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  Table	  of	  Contents	  
	  
1.	  Code	  Awareness	  
Table	  of	  
Content	  
GEN	  1	  
Establish	  and	  articulate	  clear,	  written	  workplace	  standards.	  	  Formally	  
convey	  those	  standards	  to	  Company	  Growers	  as	  well	  as	  to	  supply	  
chain	  Organizers.	  
Noncompliance	   6	  
GEN	  2	  
Ensure	  that	  all	  Company	  growers	  as	  well	  as	  supply	  chain	  Organizers	  
inform	  their	  workers	  about	  the	  workplace	  standards	  orally	  and	  
through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  local	  
languages	  spoken	  by	  workers)	  and	  undertake	  other	  efforts	  to	  
educate	  workers	  about	  the	  standards	  on	  a	  regular	  basis.	  
Noncompliance	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GEN	  3	  
Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  
to	  the	  culture	  and	  situation,	  to	  enable	  Company	  employees,	  
Supervisors	  and	  employees	  of	  supply	  chain	  organizers	  to	  report	  to	  
the	  Company	  on	  noncompliance	  with	  the	  workplace	  standards,	  with	  
security	  that	  they	  shall	  not	  be	  punished	  or	  prejudiced	  for	  doing	  so.	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Code	  Awareness:	  	  
	  
	   GEN	  1	  Establish	  and	  articulate	  clear,	  written	  workplace	  standards.	  	  Formally	  convey	  those	  standards	  to	  
Company	  Growers	  as	  well	  as	  to	  other	  supply	  chain	  partners.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   Nestlé’s	  Code	  of	  Conduct	  (COC)	  does	  not	  mention	  the	  non-­‐discrimination	  code	  element,	  
although	  this	  element	  is	  covered	  under	  the	  UTZ	  and	  FLA	  COCs	  that	  are	  applied	  on	  the	  farms.	  
Currently,	  Nestlé’s	  illustrated	  COC	  is	  the	  most	  widely	  distributed	  COC	  and	  is	  the	  one	  most	  used	  
by	  growers,	  as	  compared	  to	  the	  other	  COCs.	  Therefore,	  there	  is	  a	  risk	  in	  farms	  not	  
implementing	  UTZ	  and	  FLA	  COCs.	  
Sources:	  worker	  interviews,	  document	  review,	  visual	  observation	  
	  
	   Plan	  Of	  
Action:	  
1.	  Nestlé’s	  illustrated	  COC,	  which	  we	  have	  distributed	  to	  all	  farmers	  in	  our	  Nestlé	  Cocoa	  Plan	  
supply	  chain,	  contains	  sections	  on	  corruption;	  forced	  labor;	  child	  labor;	  punishment	  and	  sexual	  
abuse;	  payment;	  health	  and	  safety	  (H&S);	  and	  the	  environment.	  We	  are	  adding	  non-­‐
discrimination	  and	  non-­‐retaliation	  to	  the	  next	  leaflet	  revision,	  which	  will	  be	  accompanied	  by	  
an	  explanatory	  note	  to	  suppliers	  emphasizing	  their	  role	  in	  its	  implementation.	  The	  revised	  
leaflets	  will	  be	  completed	  and	  distributed	  to	  all	  of	  our	  Tier	  1	  suppliers.	  Deadline:	  November	  
2014	  
2.	  Nestlé	  and	  Tier	  1	  suppliers	  will	  prepare	  a	  training	  module,	  which	  will	  cover	  supplier	  COC,	  
grievance	  channel,	  non-­‐retaliation	  policy,	  along	  with	  a	  simplified	  formula	  for	  policy	  and	  
procedure	  creation,	  particularly	  on	  H&S	  and	  disciplinary	  actions.	  The	  training	  will	  be	  given	  to	  
group	  administrators	  (ADGs).	  Deadline:	  August	  2014	  	  
3.	  After	  the	  training	  of	  trainers’	  session	  that	  will	  be	  provided	  by	  Nestlé	  and	  Tier	  1	  suppliers,	  
ADGs	  will	  discuss	  the	  training	  schedule	  and	  program	  with	  the	  cooperative	  board.	  ADGs	  will	  
organize	  information/introductory	  sessions	  for	  each	  section,	  where	  lead	  farmers	  will	  introduce	  
the	  farmer	  field	  school.	  ADGs	  will	  provide	  brief	  information	  on	  supplier	  COC,	  grievance	  
procedures,	  etc.	  Deadline:	  November	  2014	  
4.	  Since	  the	  introductory	  sessions	  will	  be	  organized	  in	  villages,	  all	  family	  members	  and	  village	  
residents	  will	  be	  invited.	  During	  these	  sessions,	  women	  and	  workers	  who	  are	  not	  in	  the	  
certification	  program	  will	  be	  particularly	  encouraged	  to	  join	  farmer	  field	  schools.	  Deadline:	  
January	  2015	  
	  
5.	  All	  Nestlé	  Cocoa	  Plan	  cooperatives	  will	  distribute	  the	  COC	  to	  their	  farmers	  and	  workers,	  
during	  farmer	  field	  schools,	  either	  through	  section	  heads	  or	  community	  liaison	  individuals,	  
depending	  on	  local	  preference.	  Deadline:	  March	  2015	  
	  
	   Deadline	  	  
Date:	  
March	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Code	  Awareness:	  
GEN	  2	  Ensure	  that	  all	  Company	  growers	  as	  well	  as	  supply	  chain	  partners	  inform	  their	  workers	  about	  the	  
workplace	  standards	  orally	  and	  through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  local	  languages	  
spoken	  by	  workers)	  and	  undertake	  other	  efforts	  to	  educate	  workers	  about	  the	  standards	  on	  a	  regular	  basis.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   IMS	  (Internal	  Monitoring	  System)	  staff	  has	  made	  efforts	  to	  inform	  and	  raise	  awareness	  
amongst	  farmers	  regarding	  Nestlé’s	  COC	  through	  farmer	  field	  schools	  and	  the	  International	  
Cocoa	  Initiative’s	  (ICI)-­‐implemented	  Child	  Labor	  Monitoring	  and	  Remediation	  Program.	  	  
However,	  family	  members	  and	  sharecroppers	  who	  are	  workers	  in	  the	  visited	  area	  do	  not	  have	  
sufficient	  knowledge	  on	  Nestlé’s	  COC.	  No	  training	  has	  been	  conducted	  for	  them	  and	  they	  do	  
not	  attend	  the	  trainings	  organized	  for	  growers.	  	  
Sources:	  grower	  and	  worker	  interviews;	  observation	  
	  
	   Plan	  Of	  
Action:	  
See	  the	  Plan	  of	  Action	  for	  GEN	  1,	  #3,	  #4,	  and	  #5.	  
The	  cooperative	  will	  update	  the	  worker	  list	  (both	  family	  and	  permanent	  workers	  will	  be	  
included).	  However,	  it	  must	  be	  noted	  some	  workers	  only	  come	  a	  day	  at	  a	  time;	  therefore,	  the	  
list	  cannot	  have	  100%	  coverage.	  
	  
	   Deadline	  	  
Date:	  
March	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Code	  Awareness:	  
GEN	  3	  Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  to	  the	  culture	  and	  situation,	  to	  
enable	  Company	  employees,	  Supervisors	  and	  employees	  of	  supply	  chain	  partners	  (cooperatives)	  to	  report	  to	  
the	  Company	  on	  noncompliance	  with	  the	  workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  punished	  or	  
prejudiced	  for	  doing	  so.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   The	  cooperative	  has	  implemented	  a	  communication	  channel	  allowing	  growers	  and	  workers	  to	  
use	  suggestion	  boxes	  to	  confidentially	  lodge	  a	  complaint	  or	  report	  noncompliances.	  Nestlé	  has	  
also	  published	  a	  toll-­‐free	  number	  on	  Nestlé’s	  illustrated	  COC	  to	  enable	  growers	  and	  workers	  to	  
directly	  contact	  the	  company.	  However,	  the	  COC	  is	  only	  either	  distributed	  to	  growers	  or	  
displayed	  at	  the	  cooperative.	  The	  COC	  is	  not	  available	  on	  farms	  or	  in	  the	  camps,	  places	  in	  
which	  most	  workers	  are	  to	  be	  found.	  Growers	  reported	  that	  the	  toll-­‐free	  number	  does	  not	  
work	  from	  their	  places	  of	  residence.	  Finally,	  a	  non-­‐retaliation	  policy	  has	  neither	  been	  
developed	  nor	  communicated	  to	  growers	  and	  workers,	  in	  case	  they	  wish	  to	  report	  
noncompliances.	  
Sources:	  interviews,	  record	  review,	  observation	  
	  
	   Plan	  Of	  
Action:	  
1.	  On	  the	  supplier	  COC	  leaflet	  and	  poster	  there	  was	  a	  mistake	  in	  the	  original	  hotline	  number,	  
which	  is	  being	  corrected	  with	  the	  new	  version.	  	  
2.	  The	  new	  poster	  will	  be	  displayed	  at	  each	  section	  level	  warehouse.	  We	  will	  distribute	  the	  
leaflet	  more	  widely	  to	  include	  workers	  (see	  GEN	  1),	  who	  are	  welcome	  to	  use	  the	  hotline,	  
including	  for	  cases	  of	  retaliation.	  
3.	  Additionally,	  there	  is	  a	  reporting	  mechanism	  within	  the	  cooperative	  under	  UTZ	  COC:	  
a) UTZ	  requires	  the	  cooperative	  to	  a	  make	  a	  register	  of	  complaints	  that	  is	  managed	  
by	  1	  dedicated	  individual;	  
b) This	  register	  is	  available	  to	  all	  cooperative	  members	  and	  to	  anyone	  involved	  in	  the	  
community;	  
c) All	  complaints	  are	  related	  to	  application	  of	  the	  code	  (discrimination,	  nonpayment	  
of	  the	  premium,	  etc.);	  
d) The	  system	  has	  to	  be	  known	  by	  all	  members.	  
	  
Application	  in	  St	  Joseph:	  
a) The	  individual	  responsible	  within	  St	  Joseph	  at	  the	  section	  level	  is	  the	  section	  head	  
who	  has	  been	  trained	  by	  the	  ADG	  (group	  administrator);	  
b) The	  section	  delegate	  receives	  all	  complaints	  that	  come	  from	  members;	  
c) The	  section	  delegate	  is	  the	  person	  that	  solves	  issues	  at	  their	  level;	  however,	  if	  the	  
problem	  is	  not	  solved,	  the	  section	  head	  is	  to	  raise	  it	  with	  the	  ADG.	  If	  at	  this	  stage,	  
there	  is	  still	  no	  satisfaction,	  the	  manager	  becomes	  involved.	  If	  the	  issue	  remains	  
still	  pending,	  the	  board	  will	  meet	  to	  discuss	  it.	  
	  
4.	  We	  will	  recommend	  a	  non-­‐retaliation	  policy	  to	  the	  cooperative	  and	  ADGs	  will	  be	  trained	  on	  
this	  topic	  in	  August.	  Noncompliances	  can	  be	  reported	  through	  the	  cooperative’s	  complaint	  
procedure	  and	  our	  hotline.	  Deadline:	  November	  2014	  
5.	  The	  individual	  responsible	  in	  the	  cooperative	  for	  the	  certification	  (ADG)	  will	  make	  a	  round	  of	  
the	  farmer	  field	  schools	  to	  remind	  farmers	  of	  this	  mechanism.	  Deadline:	  January	  2015	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Deadline	  	  
Date:	  
	  
January	  2015	  
	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Code	  Awareness:	  Others	  
	   (Company	  Internal	  Grievance	  Policy	  and	  Procedures)	   	  
	  
	   Noncompliance	  
	  
	   Explanation:	   Even	  though	  there	  is	  a	  grievance	  policy	  and	  procedure	  at	  the	  cooperative	  level,	  growers	  feel	  
that	  their	  grievances	  are	  neither	  heard	  nor	  resolved	  by	  the	  cooperative.	  Monitors	  noticed	  that	  
there	  is	  a	  lack	  of	  communication	  from	  the	  cooperative	  management	  towards	  the	  growers.	  A	  
number	  of	  complaints	  have	  been	  made	  to	  the	  cooperative	  about	  a	  lack	  of	  premium	  payments	  
from	  the	  past	  3	  years;	  however,	  monitors	  could	  not	  find	  any	  documents	  related	  to	  the	  
complaints	  and	  growers	  are	  not	  aware	  why	  they	  are	  not	  being	  paid	  premiums.	  	  	  
Sources:	  interviews,	  document	  review	  
	  
	   Plan	  Of	  
Action:	  
See	  also	  the	  Plan	  of	  Action	  for	  WBOT.1.	  We	  investigated	  this	  allegation	  with	  the	  cooperative.	  
We	  found	  the	  2011	  AGM	  (General	  Assembly)	  minutes	  describing	  the	  consultation	  about	  
building	  a	  health	  center	  in	  an	  area	  without	  one	  for	  40	  km.	  The	  sections	  discussed	  this	  and	  then	  
agreed	  to	  the	  plans.	  We	  found	  a	  list	  of	  farmer	  deliveries	  and	  premiums	  due	  from	  both	  Ahoulou	  
and	  N’zérékou,	  together	  with	  carbon	  copies	  in	  receipt	  books	  of	  premiums	  paid	  to	  each	  farmer.	  	  
1.	  We	  will	  encourage	  the	  cooperative	  to	  make	  sure	  farmers	  are	  aware	  of	  decisions	  after	  
General	  Assembly	  meetings.	  
2.	  Nestlé	  will	  carry	  out	  further	  investigation	  with	  farmers	  in	  the	  N’zérékou	  section	  regarding	  
the	  allegation	  about	  the	  IMS	  report,	  which	  was	  signed	  by	  all	  parties.	  
3.	  For	  grievance	  or	  retaliation	  policy	  see	  the	  Plans	  of	  Action	  for	  GEN	  1	  and	  GEN	  2.	  
	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   	  
	  
	  
Plan	  	  
Complete	  
Date:	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Child	  Labor:	  General	  Compliance	  
	   CL.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations,	  and	  procedures	  concerning	  the	  prohibition	  of	  child	  
labor.	  
	  
	   	  
Uncorroborated	  Evidence	  of	  Noncompliance	  
	  
	   Explanation:	   During	  the	  farm	  visits,	  no	  children	  were	  found	  working	  on	  the	  farms.	  However,	  during	  the	  visit	  
to	  the	  camps,	  many	  children	  and	  young	  workers	  from	  growers’	  families	  and	  sharecroppers'	  
households	  were	  found	  in	  the	  camps	  that	  do	  not	  attend	  school	  and	  have	  no	  birth	  certificates	  
to	  establish	  their	  ages.	  
Sources:	  interviews,	  observation	  
	  
	  
Plan	  Of	  
Action:	  
We	  have	  begun	  our	  child	  labor	  monitoring	  and	  remediation	  system	  in	  this	  cooperative	  and	  will	  
follow	  up	  on	  all	  children	  involved	  on	  these	  farms.	  See	  a	  short	  description	  at:	  
http://www.cocoainitiative.org/fr/projects/143-­‐ici-­‐nestle-­‐project-­‐in-­‐cote-­‐d-­‐ivoire	  
	  
	   Deadline	  	  
Date:	  
October	  2014	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Harassment	  or	  Abuse:	  Discipline/Fair	  and	  Non-­‐discriminatory	  Application	  
	  
	   H&A.2	  Growers	  shall	  apply	  disciplinary	  rules,	  procedures	  and	  practices	  developed	  by	  the	  company	  in	  a	  fair	  and	  
non-­‐discriminatory	  manner	  to	  all	  workers.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   The	  cooperative	  has	  developed	  a	  disciplinary	  process;	  however,	  the	  process	  does	  not	  allow	  for	  
workers	  to	  make	  appeals	  against	  termination	  from	  the	  cooperative’s	  list	  of	  suppliers.	  
Sources:	  interviews,	  record	  review	  
	  
	   Plan	  Of	  
Action:	  
See	  the	  Plans	  of	  Action	  for	  GEN	  1	  and	  GEN	  2.	   	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Health	  and	  Safety:	  Document	  Maintenance/Worker	  Accessibility	  and	  Awareness	  
	  
	   H&S.2	  All	  documents	  required	  to	  be	  available	  to	  workers	  and	  growers	  by	  applicable	  laws	  (such	  as	  health	  and	  
safety	  policies,	  MSDS,	  etc.)	  shall	  be	  made	  available	  in	  the	  prescribed	  manner	  and	  in	  the	  local	  language	  or	  
language(s)	  spoken	  by	  the	  workers	  if	  different	  from	  the	  local	  language.	  If	  the	  workers	  are	  illiterate,	  the	  
company	  shall	  make	  an	  effort	  to	  provide	  pictorials	  that	  the	  workers	  can	  easily	  understand.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   Workers	  (sharecroppers	  and	  growers’	  family	  members)	  do	  not	  have	  access	  to	  H&S	  
documentation;	  therefore,	  they	  are	  not	  aware	  of	  H&S	  requirements.	  
Sources:	  interviews,	  document	  review	  
	  
	   Plan	  Of	  
Action:	  
The	  cooperative	  has	  already	  conducted	  a	  risk	  analysis	  at	  the	  farm	  level.	  According	  to	  risk	  
analysis	  results,	  the	  cooperative	  will	  prepare	  an	  H&S	  procedure.	  Nestlé	  and	  Tier	  1	  supplier	  will	  
assist	  the	  cooperative	  on	  system	  creation	  and	  will	  provide	  guidance	  on	  the	  requirements	  and	  
basic	  content	  of	  the	  H&S	  management	  system	  during	  ADG	  training.	  After	  creating	  the	  
procedures,	  ADGs	  will	  share	  them	  with	  farmers	  and	  workers	  during	  farmer	  trainings.	  
	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Health	  and	  Safety:	  	  Health	  and	  Safety	  Management	  System	  
	  
	   H&S.4	  The	  health	  and	  safety	  policy	  shall	  contain	  the	  framework	  for	  a	  comprehensive	  health	  and	  safety	  
management	  system	  within	  which	  growers’	  responsibilities	  and	  workers’	  rights	  and	  duties,	  various	  
responsibilities	  of	  designated	  personnel,	  procedures	  that	  enable	  workers	  to	  raise	  health	  and	  safety	  concerns,	  
and	  procedures	  for	  reporting	  death,	  injury,	  illness,	  and	  other	  health	  and	  safety	  issues	  (for	  instance,	  near-­‐miss	  
accidents)	  are	  clear	  and	  regularly	  tested	  and	  reviewed.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   No	  management	  system	  has	  been	  defined	  for	  ensuring	  H&S.	  
Sources:	  interviews,	  document	  review	  
	  
	   Plan	  Of	  
Action:	  
1.	  See	  the	  Plan	  of	  Action	  for	  H&S.2	  regarding	  training	  aspects.	  
2.	  There	  is	  a	  procedure	  in	  place	  to	  comply	  with	  UTZ	  certification	  requirements	  on	  safety.	  At	  St	  
Joseph,	  in	  cases	  of	  accident	  or	  serious	  illness,	  there	  are	  individuals	  responsible	  at	  the	  
cooperative	  and	  section	  levels	  (13	  people	  in	  total)	  that	  are	  contacted	  by	  phone	  or	  any	  other	  
means.	  After	  receiving	  first	  aid,	  an	  available	  vehicle	  or	  motorbike	  will	  be	  used	  for	  evacuation	  
to	  the	  closest	  health	  center.	  Concerns	  for	  members’	  H&S	  triggered	  the	  cooperative	  to	  build	  a	  
health	  center	  in	  the	  N’zérékou	  section	  for	  aid	  to	  be	  closer	  to	  growers	  (the	  individuals	  
responsible	  will	  be	  trained	  before	  June	  2014).	  11	  first	  aid	  kits	  are	  being	  distributed	  to	  all	  
sections.	  All	  cooperative	  staff	  members	  will	  have	  their	  full	  treatment	  reimbursed.	  In	  cases	  
where	  a	  member	  needs	  treatment,	  the	  cooperative	  pays	  for	  the	  treatment	  and	  the	  amount	  is	  
deducted	  from	  their	  future	  bean	  deliveries.	  
3.	  The	  cooperative	  (section	  delegate)	  will	  remind	  members	  of	  this	  procedure	  during	  
sensitization	  sessions	  and	  farmer	  field	  school	  sessions.	  
	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	  
	   	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  	   15	  
	  
Health	  and	  Safety:	  Communication	  to	  Workers	  
	  
	   H&S.5	  The	  health	  and	  safety	  policy	  shall	  be	  communicated	  to	  all	  workers	  in	  the	  local	  language	  or	  language(s)	  
spoken	  by	  workers	  if	  different	  from	  the	  local	  language.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   Workers	  are	  not	  aware	  of	  H&S	  policies,	  as	  they	  do	  not	  attend	  training	  sessions.	  Additionally,	  
there	  is	  a	  lack	  of	  trainers,	  as	  an	  adequate	  number	  of	  training	  sessions	  are	  not	  conducted.	  
Sources:	  interviews	  
	  
	   Plan	  Of	  
Action:	  
See	  the	  Plans	  of	  Action	  for	  H&S.2	  and	  H&S.4.	   	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	  
	   	  
	   	  
	  	   16	  
	  
	  
	  
Health	  and	  Safety:	  Access	  to	  Safety	  Equipment	  and	  First	  Aid	  	  
	  
	   H&S.6	  Company	  should	  ensure	  that	  growers	  and	  workers	  have	  access	  to	  safety	  equipment	  and	  first	  aid.	   	  
	   	  
Noncompliance	  
	  
	   Explanation:	   There	  are	  no	  first	  aid	  kits	  available	  for	  growers	  and	  workers	  in	  the	  village.	  The	  nearest	  health	  
services	  are	  located	  20	  km	  away.	  
Sources:	  interviews,	  observation	  
	  
	   Plan	  Of	  
Action:	  
See	  the	  Plans	  of	  Action	  for	  H&S.2	  and	  H&S.4.	   	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	  
	   	  
	   	  
	  	   17	  
	  
	  
	  
Health	  and	  Safety:	  Medical	  Facilities	  	  
	  
	   H&S.12	  Medical	  facilities	  shall	  be	  established	  and	  maintained	  as	  required	  by	  applicable	  laws.	  In	  case	  of	  no	  local	  
law,	  the	  company	  should	  ensure	  that	  the	  growers	  could	  approach	  them	  in	  case	  of	  medial	  emergencies	  and	  
have	  the	  local	  medical	  officer’s	  contact	  address	  available	  to	  the	  growers	  and	  workers.	  In	  the	  case	  of	  a	  medical	  
emergency,	  e.g.	  injury	  or	  sudden	  illness,	  employers	  will	  not	  unreasonably	  delay	  allowing	  a	  worker	  to	  have	  
access	  to	  medical	  treatment.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   The	  village	  has	  neither	  a	  medical	  facility	  nor	  a	  health	  infrastructure.	  The	  closest	  health	  center	  
is	  located	  in	  Aboisso-­‐comoé,	  20	  km	  from	  the	  village.	  According	  to	  growers	  and	  workers,	  in	  
cases	  of	  injury,	  they	  cannot	  access	  the	  health	  care	  center,	  as	  it	  is	  located	  too	  far	  away	  and	  is	  
expensive	  to	  use.	  	  
Sources:	  interviews,	  observations	  
	  
	   Plan	  Of	  
Action:	  
See	  the	  Plans	  of	  Action	  for	  H&S.2	  and	  H&S.4.	   	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Hours	  of	  Work:	  General	  Compliance	  
	  
	   HOW.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations,	  and	  procedures	  concerning	  hours	  of	  work,	  public	  
holidays,	  and	  leave.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   No	  documents	  on	  hours	  of	  work	  are	  maintained	  at	  the	  farm	  level;	  therefore,	  it	  is	  difficult	  to	  
determine	  the	  total	  number	  of	  hours	  of	  work	  during	  peak	  season.	  
Sources:	  interviews,	  document	  review	  
	  
	   Plan	  Of	  
Action:	  
Literacy	  is	  a	  widespread	  issue	  in	  the	  Ivory	  Coast’s	  cocoa	  sector.	  Additionally,	  most	  workers	  
(sharecroppers,	  occasional/temporary	  workers,	  etc.)	  live	  in	  a	  separate	  location	  (near	  the	  farm	  
or	  in	  the	  village);	  therefore,	  it	  is	  not	  easy	  to	  register	  the	  times	  when	  work	  activities	  start	  and	  
end	  each	  day.	  Additionally:	  
1.	  At	  the	  cooperative	  level,	  communicate	  to	  workers	  regarding	  working	  hours,	  public	  holidays,	  
and	  leave.	  This	  is	  also	  part	  of	  the	  certification	  requirements.	  
2.	  Hold	  an	  awareness	  session	  at	  the	  farmer	  field	  school	  to	  make	  sure	  workers	  do	  not	  work	  
more	  than	  8	  to	  10	  hours	  a	  day	  and	  more	  than	  48	  hours	  a	  week	  (national	  law).	  
3.	  Best	  labor	  practices	  will	  be	  covered	  in	  the	  CL	  Monitoring	  and	  Remediation	  sensitization	  
sessions.	  
	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  General	  Compliance	  
	  
	   WBOT.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations	  and	  procedures	  concerning	  the	  payment	  of	  wages	  
and	  benefits,	  including	  overtime	  compensation.	  In	  any	  case	  where	  laws	  and	  the	  FLA	  Workplace	  Code	  of	  
Conduct	  are	  contradictory,	  the	  standard	  that	  provides	  the	  greatest	  protection	  for	  workers	  shall	  apply.	  Where	  
provisions	  are	  lacking,	  growers	  shall	  take	  measures	  to	  reasonably	  accommodate	  matters	  concerning	  the	  
payments	  of	  wages	  and	  benefits,	  including	  overtime	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   Interviewed	  growers	  had	  not	  received	  their	  premiums	  for	  3	  years.	  The	  cooperative’s	  
management	  confirmed	  this	  information,	  stating	  they	  decided	  to	  use	  these	  funds	  to	  build	  a	  
health	  center	  in	  N'zérékou	  (located	  20	  km	  away)	  and	  to	  install	  a	  water	  pump	  in	  the	  main	  camp	  
(Vatican	  City)	  without	  consulting	  growers.	  Growers	  are	  not	  aware	  that	  the	  premiums	  are	  being	  
used	  for	  building	  a	  community	  hospital.	  
Sources:	  interviews	  
	  
	   Plan	  Of	  
Action:	  
See	  the	  Plan	  of	  Action	  for	  Code	  Awareness	  (Other).	   	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Timely	  Payment	  of	  Wages	  
	  
	   WBOT.3	  All	  wages,	  including	  overtime	  compensation	  shall	  be	  paid	  within	  legally	  defined	  time	  limits.	  	  When	  law	  
does	  not	  define	  time	  limits,	  compensation	  shall	  be	  paid	  at	  least	  once	  a	  month	  or	  as	  agreed	  between	  the	  worker	  
and	  the	  grower.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   Interviewed	  growers	  reported	  that	  the	  cooperative	  does	  not	  pay	  their	  income	  on	  time.	  
Therefore,	  in	  order	  to	  meet	  emergency	  financial	  needs,	  they	  end	  up	  selling	  their	  beans	  to	  
other	  suppliers	  and	  companies.	  
Sources:	  interviews	  
	  
	  
	   Plan	  Of	  
Action:	  
This	  problem	  is	  related	  to	  the	  delay	  in	  payment	  that	  is	  part	  of	  the	  traditional	  system	  in	  the	  
cooperative	  scheme.	  In	  this	  system,	  farmers	  bring	  their	  products	  and	  wait	  until	  the	  
cooperative	  loads	  it	  on	  a	  truck	  to	  deliver	  to	  the	  trader	  before	  being	  paid;	  subsequently,	  this	  
can	  take	  some	  time,	  especially	  when	  there	  are	  not	  a	  lot	  of	  deliveries	  to	  the	  cooperative.	  	  
1.	  Through	  section	  heads,	  the	  cooperative	  will	  proceed	  with	  giving	  explanation	  sessions	  to	  
farmers	  so	  that	  they	  do	  not	  feel	  that	  they	  are	  being	  mistreated.	  	  
2.	  There	  will	  be	  also	  some	  efforts	  made	  to	  move	  the	  cocoa	  beans	  much	  faster,	  in	  order	  to	  
reduce	  payment	  delays.	  Additionally,	  the	  cooperative	  must	  communicate	  on	  payment	  delays.	  
	  
	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Record	  Maintenance	  
	  
	   WBOT.7	  Company	  shall	  make	  efforts	  to	  educate	  and	  assist	  the	  growers	  in	  maintaining	  records	  of	  wages	  
provided	  to	  the	  worker	  in	  cash	  or	  in-­‐kind	  or	  both,	  and	  such	  records	  shall	  be	  acknowledge	  by	  the	  worker.	  
	  
	   	  
Noncompliance	  
	  
	   Explanation:	   No	  wage	  records	  are	  maintained	  at	  the	  farm	  level.	  Most	  workers	  are	  either	  family	  members	  
or	  sharecroppers	  who	  receive	  a	  part	  of	  the	  final	  harvest	  income.	  In	  the	  absence	  of	  any	  
compensation	  records,	  it	  was	  difficult	  to	  establish	  any	  payments	  made	  to	  workers	  (even	  
casual	  or	  short-­‐term	  workers).	  Growers	  are	  not	  trained	  on	  any	  document	  maintenance.	  
Sources:	  interviews,	  record	  review	  
	  
	  
	   Plan	  Of	  
Action:	  
Our	  research	  shows	  that	  about	  45%	  of	  Ivory	  Coast’s	  cocoa	  farmers	  are	  illiterate	  and	  running	  
very	  small	  farms	  with	  the	  infrequent	  use	  of	  paid	  labor;	  therefore,	  the	  lack	  of	  records	  will	  be	  a	  
widespread	  issue.	  	  
1.	  During	  farmer	  field	  schools,	  there	  is	  an	  awareness	  session	  on	  labor	  contracts.	  St	  Joseph	  will	  
improve	  this	  session	  regarding	  issues	  such	  as	  why	  it	  is	  important	  to	  have	  a	  written	  (or	  as	  a	  
default,	  a	  verbal)	  contract	  with	  workers.	  A	  template	  of	  a	  simple	  written	  contract	  will	  be	  
available	  at	  the	  section	  warehouse	  (including	  at	  least	  the	  names	  of	  the	  producers	  and	  
workers;	  type	  of	  task;	  agreed	  remuneration,	  etc.).	  St	  Joseph	  will	  improve	  this	  session	  with	  
issues	  around	  wages	  and	  will	  recommend	  for	  farmers	  to	  record	  payments	  in	  kind	  or	  in	  cash.	  	  
2.	  Nestlé	  and	  the	  Tier	  1	  supplier	  will	  train	  ADGs	  in	  August	  on	  how	  to	  organize	  this	  session.	  
(See	  the	  Plan	  of	  Action	  for	  GEN	  1,	  #2.)	  
	  
	  
	   Deadline	  	  
Date:	  
January	  2015	   	  
	   Action	  	  
Taken:	  
	   	  
	   Plan	  	  
Complete:	  
	   	  
	   Plan	  	  
Complete	  
Date:	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Others	  
	  
	   Others	   	  
	   	  
Uncorroborated	  Evidence	  of	  Noncompliance	  
	  
	   Explanation:	   Growers	  and	  workers	  reported	  that	  their	  income	  is	  not	  sufficient	  to	  meet	  their	  basic	  needs,	  
and	  that	  they	  have	  additional	  incomes	  to	  improve	  their	  lives,	  spend	  on	  health	  care,	  and	  meet	  
social	  compliance	  standards,	  as	  demanded	  by	  the	  company.	  They	  added	  that	  the	  cooperative	  
does	  not	  provide	  assistance	  when	  there	  are	  emergencies	  such	  as	  sickness,	  payment	  of	  school	  
fees,	  farm	  inputs,	  etc.	  
Sources:	  interviews	  
	  
	   Plan	  Of	  
Action:	  
The	  cooperative	  pays	  the	  guaranteed	  price	  fixed	  by	  the	  government	  and	  a	  premium	  when	  the	  
delivery	  is	  bought	  as	  certified	  cocoa.	  Farmer	  members	  are	  benefiting	  from	  some	  services	  
offered	  the	  cooperative,	  such	  as	  plants	  to	  regenerate	  their	  plantations	  and	  phytosanitary	  
products.	  There	  is	  an	  evacuation	  procedure	  for	  accidents	  or	  serious	  illness.	  (See	  the	  Plan	  of	  
Action	  for	  H&S.4.)	  	  
The	  cooperative	  will	  remind	  farmers	  of	  the	  H&S	  procedures	  and	  furnish	  the	  first	  aid	  kits	  at	  the	  
section	  level.	  St	  Joseph	  has	  a	  contract	  with	  a	  phytosanitary	  product	  provider	  to	  get	  products	  
available	  on	  credit,	  which	  will	  be	  available	  to	  members.	  A	  health	  center	  is	  under	  construction	  
at	  N'zérékou	  and	  more	  services,	  like	  loans	  at	  the	  start	  of	  the	  school	  year,	  will	  be	  considered	  by	  
the	  cooperative.	  
	  
	   Deadline	  	  
Date:	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